16 June 2022 Office & Finance Mins
RINGMER PARISH COUNCIL
Minutes of the Office and Finance Meeting 
Held on Thursday 16th June 2022 at 8.30
In the Parish Rooms, Lucy Stone Room


	Present:
	
	
	

	Cllr David Terry (Chairman)
	Cllr Gordon Sims
	Cllr Sarah Phillips
	Cllr Gavin May

	Cllr Marcia Morgan
	Cllr John Kay
	Mrs Annie Hazzard (Clerk/RFO)
	Mrs Janette Jennings (Admin)

	Members of the public:
	0
	
	

	[bookmark: OLE_LINK1]1.
	Election of Chairman of the Committee for the ensuing year
After a unanimous vote in favour, it was resolved that Cllr David Terry to be re-elected as Chairman of the Office and Finance Committee
	

	2.
	To receive apologies for absence
None
	

	3.
	Declarations of Members’ Interests and Dispensation Requests
David Terry declared an interest in 7.3d, there were no dispensation requests
	

	4.
	To accept the minutes from the Office & Finance Committee meeting held on Monday 8th April ‘22
RESOLVED: That the minutes of the meeting held on 8th April 2022 were agreed and signed by the Chairman as a true record. Copy of minutes to be available to full committee electronically.
	

	5.
	Public questions or comments relating to items on this agenda 
There were no members of the public present.
	

	6.
	To consider any recommendations from other Committees
There had been no recommendations received from other Committees.
	

	7.
	Financial Reporting:
	

	7.1
	Financial year end 31st March 2022
a. To receive the internal audit report by Andy Beams of Mulberry & Co
RESOLVED - to accept. Thanks to Mrs. Carol Hodgson for bringing the accounts to this point and assisting auditor.
NOTED – Point L, notice of Public Rights was not published in time
	OFF

	
	b. To carry out a review of the effectiveness of the system of internal control
RESOLVED –Item 1: After a discussion it was agreed to write to 3 No Councillors who are eligible to form Audit team, reminding them of their obligations to be involved in internal audits. 
ACTION POINT – Office to contact those Councillors
RESOLVED -  Internal audit and Controls documents was reviewed
ACTION POINT- Office to make requested amendments
	OFF

	
	c. To prepare and approve the Annual Governance Statement - RESOLVED – Not signed.
After a discussion it was RESOLVED - to add to Full Council agenda risk agenda a risk assessment review.
ACTION POINT – Office to add to next Full Council agenda.
RESOLVED - that any potential litigation had not been budgeted for. The potential small claim and risk had been noted by the auditor. The employment claim is covered by Insurance.
ACTION POINT – Future budget to allow for any potential litigation.
	ALL

	
	d. To confirm the accuracy of the Annual Return-Accounting Statement. 
RESOLVED – agreed as accurate. Signed by DT. 
ACTION POINT - Update of CIL, standing item moved onto next Agenda.
	ALL

	
	e. To review the Fixed Asset Register 
RESOLVED – To revise register in the next 12 months to obtain accurate location of all assets. After some discussion it was concluded that Councillors to assist if requested.
ACTION POINT-  Office to continue updating and revising Asset register
	OFF

	7.2
	Current Year Financial reporting
	

	
	a. To receive the latest statement of accounts and make any recommendations to Full Council requiring action and decision. 
RESOLVED – That the latest statement of accounts were received
	

	
	b. To receive the Reserves Statement including movement. 
RESOLVED -That the latest Reserves Statement was received.
	

	
	c. To receive the latest bank reconciliation. 
RESOLVED – That the latest bank reconciliation was received
	

	
	d. To receive the CIL Balance and consider any CIL Funding for Council approval. RESOLVED – That the CIL Balance was received
	

	
	e. To receive and update on Bank accounts signatories.
RESOLVED – 2 more signatories to be added.
	

	7.3


	Grants
a. To consider applications for funding from the Special Projects Fund
RESOLVED: To award a grant of £144.50 to St Mary’s Church for planting of tree
	RFO

	
	b. RESOLVED:  Not To award a grant to Ringmer Evergreen Club. Money in own reserve for coach hire
	RFO

	
	c. RESOLVED - To refer back to The Monday Group to ensure grant is for works within Ringer Parish, as not clear on form.
	RFO

	
	d. RESOLVED: To award a grant of £450.00 to the Ringmer Woman’s Institute for a wall hanging banner.
	RFO

	
	e. To consider any further Special project  funding rounds. 
RESOLVED- To move onto next Agenda after Budget review
ACTION POINT – Spending to date
	OFF
RFO

	7.4
	To consider any other Grant Applications - None
	

	7.5
	To consider the allocation of the Lightsource (Solar Farm) funding
RESOLVED: To move into the next Agenda to consider ideas
	OFF

	8.
8.1

	Other Matters
To receive an update on Bank Account signatories
RESOLVED -discussed in item 7.2e
	

	8.2
	To review current banking arrangements – Members to consider information provided re. other banking providers
RESOLVED – To keep under review. If signatories not added to Barclays account by next meeting, then other banks to be considered.
	ALL

	8.3
	Final consideration of the updated Office and Finance Committee Terms of Reference before putting to Full Council for adoption
RESOLVED – Subject to amendment of item 3 to £5000.00, then put to full Council.
	OFF

	8.4
	To identify any current risks:
RESOLVED – Fidelity Insurance to be increased to £720,000.00 after advice by Auditor. 
ACTION POINT – Office to seek quotes. Check playpark assets are covered.
	OFF

	8.5
	To receive an update on Kings Academy Ringmer re. the Occupational Licence and rental/utility charges for the Parish Offices.
RESOLVED – To accept the Occupational Licence. Discuss utilities with school.
	GS/DT

	8.6
	To consider a ‘Treasury Strategy’.
RESOLVED – Action for a strategy to be investigated. Move onto next Agenda for consideration
	OFF

	8.7
	To consider changing accounting package.
RESOLVED – Unanimously agreed to change accounting package
	OFF

	8.8
	To receive an update of the Section 106 funding for the Playground on the Village Green.
RESOLVED – Grant form signed and returned to LDC
	

	9.
9.1

	Other Matters
To consider separate accounts for CIL
To be discussed at the next meeting.
	OFF

	10.
	To consider any other financial matters that cannot be held over to the next agenda at the Chairman’s discretion
None
	

	11.
	Date of next meeting and items for inclusion on the agenda
RESOLVED – 9th September 2022 at 8.30am
	

	12.
	Close of Meeting
There being no further business, the meeting closed at 10.06am.
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